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Introduction

Your product data is probably scattered. Pricing sits in one system. Photos
sit in a shared drive. Descriptions sit in a spreadsheet someone built years
ago.

The order matters just as much as the list. Scattered data came
up first. Keeping pace with a growing catalog came second.
Getting content to channels came third.

None of these systems talk to each other. So nothing keeps them in sync. That's not randoml. It & seeuenes; i yeu ‘haven t ﬂ).(ed e
problem, you won't get far enough to notice the third.
Add more sales channels, and it gets harder. Each one sets its own rules.

Rules change without warning. Content ready for one channel often isn't MTeic SSEUSNEE 5 Winere Wils TEmetens Comes fom, Cemtelize,

Optimize. Distribute. In that order, on purpose.

for th .
ready for the next It works no matter what tools you use.

This isn't anyone's fault. It's what happens when a business grows without
one clear system of record for its product data.

A review of more than 60 conversations with commerce and merchandising

teams found three problems. They came up in this order": @ 43 Scattered, inconsistent data

32 Keeping up as the catalog grows
) . 60 + 11 Getting content to channels
® Scattered, inconsistent data conversations A
9 Connecting systems

® Data that can't keep up as the catalog grows 5 Team workflow and permissions

® Data that's ready at home, but not ready to publish
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Definitions

S = =

Product information Product data Product content

The complete set of product information Structured information about a product, The descriptive information customers
an organization manages, bringing such as identifiers, attributes, pricing, and see, such as titles, descriptions, and
product data and content together. categorization.

product features.

Digital assets Readiness Destinations

How well a piece of product information
meets the requirements of a specific
destination. A product isn't simply "ready"
or "not ready." It's ready for a particular
destination.

The images, videos, documents, and other Any channel, system, or audience that
files associated with a product. receives product information, such as a

marketplace, retailer, or reseller

DEFINITIONS
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Centralize

Putting everything in one place isn't just neater. It's faster, too.

Plytix's 2026 Commerce Napkin? shows what happens when
product information is brought together. Tasks like filling in product
details, translating, and tagging become easier to automate.

When data and assets are spread across different systems, those
tasks become harder to manage. More time goes into chasing
information and keeping everything in sync.

What it means. Centralizing means putting all your product data and
content in one place, no matter where it started. You manage each
piece where it's actually correct.

How it works. This isn't a one-time move. It's an ongoing habit.
When a product's info changes, it should change in one place. Then
every team can trust that place.

Example: you update a price in a spreadsheet nobody else reads.
That's not centralizing. That's just making a copy.

Where it goes wrong. The most common mistake is centralizing
halfway.

Maybe you pull your data together but leave assets in a separate
tool.

Maybe one market centralizes while others keep their own copies.

Either way, you get the look of one source of truth, not the real
thing.

That's often worse than not centralizing at all.

CENTRALIZE
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Thumbnail

Pricing ($)
149.99
399.99
299.99
299.99
399.99
149.99

149.99
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Description

Enjoy classic elegance with our Orange V...

Perfect for every room, this classic piece...

The Velvet Green Armchair is an excellen...

Our Vintage Yellow Armchair adds a touc...

The Minimalist Beige Armchair is made wi...

Classics never disappoint, the Modern W...

If you're looking for that magic touch of c...
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Optimize

A product is never just "ready." It's ready for somewhere.

A title that fits Amazon's 75-character limit®> might be way too long
for another channel.

Google allows up to 150 characters. But shoppers usually only read
the first 70 or so.*

This gap matters even more now. Al shopping agents are a
destination too. One benchmark found the top reason product
matches fail: missing or wrong attributes.®

What it means. Optimizing means shaping your product information
to fit each place it's going.

You check it's ready against that one destination, not some generic,
internal standard.

How it works. This means filling in missing details, fixing mistakes,
and structuring things so they pass each destination's checks.

Every destination wants something different. So one product might
need several ready versions at once.

Where it goes wrong. A destination changes its rules.

The version you built for it quietly falls behind. Nothing flags the
problem when it happens.

OPTIMIZE

Vintage Entryway Cabinet

+/ Completed

SKU

881040

COD FRAMEWORK

ATTRIBUTES ASSETS CATEGORIES VARIANTS RELATIONSHIPS VERSIONS

LONG DESCRIPTION

Add warmth and timeless character to your home with this
vintage entryway cabinet in a beautiful maple finish. The
natural wood grain and gently aged look give it a classic
charm that complements both traditional and modern
spaces.

Perfect for entryways, hallways, or small spaces, this cabinet
provides convenient storage for everyday essentials while
keeping your space tidy and inviting. Its compact design
makes it a practical yet stylish addition to any home.

PRODUCT MEDIA
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Distribute

This is where readiness pays off. A product that's ready for one
place gets sent there. It doesn't need to be ready anywhere else
first.

Adding a new destination shouldn't cost as much as the first one.
The first setup means building everything from scratch. Every one
after that builds on the structure Centralize and Optimize already
gave you.

What it means. Distributing means sending your ready product
information to each destination. In the format, structure, and timing
it needs, without falling back into slow, manual handoffs.

How it works. You keep the information centrally. Then it's
transformed and delivered in whatever shape each destination
expects. A channel. A partner. A printed sheet. No second, separate
job needed to keep that version current.

Where it goes wrong. Treat distribution as a one-off export, not an
ongoing job, and updates pile up.

Every change has to get pushed out by hand, again. That brings back
the exact syncing problem Centralize was meant to fix.

Plytix's 2026 Commerce Napkin? put a number on it: getting product
information market-ready took 30 to 150 hours per 100 SKUs,
across more than 800 commerce organizations. A fivefold gap. It
comes down to process, not product count.

OPTIMIZE

COD FRAMEWORK

Zappos§

) shopify

Title

Modern Entrance Cabinet

Modern Entrance Cabinet

Description
+/ Completed

This piece features a contemporary design with a striking

FUR-3872 L :
Ko combination of white and blue accents...

cTin 0000732783872

Media
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Putting COD into practice

Start by finding where you are. Most teams are stuck at one stage, even if they're working on all three.

Fix that stage first, then move to the next.

Centralize

YOU'RE HERE IF

The same product has different
prices in different systems.

Finding the right photo means
asking someone.

START HERE

v

Map what you have. List every place
product data and assets live today,
and who updates each one.

Choose one place for all of it. Data
and assets together. Leaving assets
behind is centralizing halfway.

a Distribute

YOU'RE HERE IF

Your product information is ready,
but someone still exports and
uploads it by hand

Listings get rejected, and nobody
knows why until it happens.

START HERE

v Pick your most important
destination. Write down its rules:

title length, required attributes, and

image specs.

v Check readiness against it. Fill the

gaps for that destination before you

add the next one.

COD FRAMEWORK

a Distribute

YOU'RE HERE IF

Your product information is ready,
but someone still exports and
uploads it by hand

A price change takes days to reach
every channel.

START HERE

¥ Connect one destination. Send
ready product information to it
automatically, in the format it
expects.

v Let updates flow on their own. A
change in your central source
should reach every destination
without a second job.

Don't skip ahead. Distributing data that isn't centralized or optimized just sends the mess further, faster.

PUTTING COD INTO PRACTICE
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Conclusion

Most people talk about product data in terms of tools. Which
system to buy. Which integration to build.

This guide starts somewhere else. What has to be true about
your product information, no matter what tool you use, before
you can manage it at all.

1. Centralizing puts your product information in one place.

2. Optimizing gets it ready for wherever it's going.

3. Distributing sends it there, without bringing back the
mess Centralize fixed.

CONCLUSION

COD FRAMEWORK

None of the three works alone. And the order isn't optional.

Centralize without Optimize, and you get a tidy archive
nobody can use.

Optimize without a real center, and you're just polishing
different versions of the truth.

Get the order right, and most of what looked impossible
turns out to be fixable.

That's also why product information management became its
own software category. The job's big enough to need tools
built just for it.
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Publisher's Note

This guide was put together by Plytix, a
product information management (PIM)
company. It's part of the bigger
conversation about managing product
information. The framework doesn't
depend on Plytix's software, or anyone
else's. It stands on its own, no matter who
wrote it down.
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